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Local Safeguarding Children Group
East
Minutes 

13th July 2023
10:00-12:00

MS Teams
Present:
	Name
	Title
	Organisation

	Alexander Cox 
	Stakeholder Engagement and Insight Officer
	NCC 

	Dan Smith 
	Sergeant
	Norfolk police 

	Eve Hart 
	Unity North East Practitioner Manager
	Matthew Project

	Lynn Manning
	Named Nurse Safeguarding
	James Paget Hosp

	Mark Osborn
	Safeguarding Intelligence & Performance Co-Ordinator (Sipco) 
	NSCP

	Nicola Fenny 
	Team Manager FAST 
	NCC

	Sarah Agger 
	Co-Chair -  Safeguarding & Child Protection Co-ordinator 
	Great Yarmouth Primary Academy

	Steve Scott-Greenard
	Prevention & Early Help Manager 
 
	Great Yarmouth Borough Council

	Matthew Reading
	Strategy and Partnership Implementation Lead     
	NCC

	Chloe Murchie 
	Executive Assistant 
	NCC 



	
	Item
	Owner

	1
	Welcome & Introductions 

This will be the last meeting with SA chairing. MO thanked SA on behalf of PB and the whole group for chairing these meetings.  
	Chair

	2
	My Norfolk My Voice presentation and discussion

AC presented findings gathering insight from children and young people to be shared with the CYPSA about how they want to be engaged with. 


 
The online library resource should be available within the next month.
	Alex Cox

	3
	Update on Neglect and the NGCP
 

MR gave update of progress  

SA suggested engaging in rolling training to keep people up to date and engaged.

ET have undertaken training and can see the whole workforce approach and RAG rating, the roll out will support a blanket net to help prevent neglect. 

LM raised concerns about CADS rejecting a case because if NGCP hasn’t been done, therefore delaying it

*MR and LM to discuss outside of this meeting
	Matthew Reading

	4
	LSCG plan for the coming year

Following a discussion around pros/cons of virtual vs face to face we will be trialling alternating face to face / virtual meetings going forward. 

In September the meetings are being replaced by a face to face meeting for the Continuum of Needs Guidance launch in the morning of 22nd September.  This event is just for LSCG members and if you have not received an invitation, please contact mark.osborn@norfolk.gov.uk 
 
In November there will be a face to face meeting for all the LSCGs Tuesday 21st November at Dereham FC 9:30 – 1pm

The January meetings will be virtual and we will alternate meetings between face to face and virtual.   
March – face to face meeting venue tba

Also discussed was an improvement in getting updates from colleagues and learning more about each other’s day to day practice. It was decided that volunteers will be asked for at each meeting and there will be 2/3 members talk for 10 mins about their work/safeguarding practice/case study/discussion.  MO will create a template to guide members on the content of the presentation.  

This will begin in January.  


	MO

	6
	A.O.B 
	All




My Norfolk My Voice Executive Summary.pdf
My Norfolk,
My Voice
Executive

Summary

Developed and run by the multi-agency Children and
Young People Strategic Alliance Stakeholder Engagement
and Insight subgroup in collaboration with young people,
My Norfolk, My Voice (MNMYV) looks at how we build an
interactive and productive relationship with the children
and young people of Norfolk.

Open to everyone aged 5-25 in Norfolk and delivered
with the assistance of trusted adults in their lives, the
survey secured over 1600 responses and helped us

answer the following key questions:

1. What are the most effective methods/
platforms through which to engage
with children and young people?

2. What are the most effective times and
places for engagement?

3. What do children and young people
want to be engaged about?






What children and
young people told us ~

Norfolk’s children and young people who took part in
the survey, and some of the trusted adults who work
with them, have told us what they want (and don’t want)
from engagement and participation.

All children and young people

©
©

Help us to understand the subject you want to talk to us about
Tell us the ‘who, what, why and how’

Reach us though the trusted adults in our lives so we can be
supported to take part and know we can trust you

Talk to us where we are — through school, college and groups
we go to

Don’t ask us to answer long, difficult or complicated questions

We like online surveys, but appreciate support to understand
and complete them

Tell us what difference our voices are making- keep the
conversation going

Co-produce your exercise with us, especially with those with
lived experience in the topic you're covering

A topic being scary or worrying can put us off, so take time to
explain, demystify and support us if you need to talk to us about it

Respect us if we don’t want to get involved or give our views

Avoid online meetings — we're ‘Zoomed out’!






Young people with disabilities

Make things ‘easier to read’ by default - it’s easier
for everyone, not just us

Give us the help and support we need to take part

Don’t underestimate us — we’ve got some amazing
experience and there’s a lot we can do!

Younger children
Make it fun and engaging for us

We're interested in what we know about, so take
extra time to explain bigger topics and make them
interesting if you want to talk to us about them

Professionals/trusted adults

@ We can help tell children and young people (CYP) about
opportunities and support them to take part

Involve us early, ask us what we need to support CYP to take part
Provide resources that can help us engage with CYP on your behalf

Think about how what you’re doing can help us achieve our aims
and objectives

@®—@©— @@

Give us time to work with our CYP on your engagement

Older young people
@ Talk to us about things that are important to us

Social media is our preferred communication tool, but take time to
build a trusted and interesting profile before asking us things

@

@ Use different platforms depending on who you are trying to reach
@ Involve us in producing online content
@

Not all of us are online or use social media — don’t exclude us





Recommendations

These recommendations

can be found in full in
the main report

Understanding demographics

Consider the age groups you want to engage with and target these
Where possible, use a single set of accessible questions.

All engagement should cater for those with physical and learning/
communication challenges.

Getting children and young people interested

Information, education and support around a topic should be provided before
or with an engagement

It is vital that children and young people understand who they are engaging
with, what the engagement is about, why their engagement is important and
how to complete/take part in the engagement

Timely updates on the journey of children and young people’s voice into
action will be appreciated and help develop repeat engagement.

The development of relationships with trusted adults already involved in
children and young people’s lives is a positive way to increase understanding
and interest.

Younger children may benefit from specific separate engagement work.

Additional support may be needed to help children and young people with
disabilities to engage with your exercise.

Long, difficult or complicated questions can be really off-putting to children
and young people.





Talking to children and young people about
what they’re interested in

Involve children and young people with lived experience in
the areas you are interested in.

Where a subject may be worrying or scary to children or young people,
careful consideration needs to be given to how this is approached.

Talking to younger children about wider topics outside their own direct life
experience and interests will require additional work to inform and engage
them on the subject(s).

How children and young people would like to get involved

Online surveys are the most popular engagement option with young people,
but do need extra effort to produce good results.

Consider engaging with children and young people through schools and
other educational settings.

Online meetings are not a popular option and should be avoided as a main
avenue for engagement, for the time being at least.

Respect that not all children and young people want to engage and give their
views or may disengage part way through an exercise, for a range of reasons.

Newsletters are an unpopular option with children and young people, but
more popular with professionals and potentially parents.

The concept of a young persons’ reference group or panel should be
explored further.

Using Social Media

Social media is a really important part of many young people’s lives.
Where social media is to be used as an engagement platform, consider:

- building a trusting online ‘relationship’ with your audience first
- making content fun and engaging

- directly involving young people in co-production
and promotion

- using different platforms to reach
different groups of young people

- the resources available/needed

- Enabling young people who don’t or
can’t access social media to engage





What we learned from
developing and delivering

My Noxfolk, My Voice

First steps

Develop and agree a small number
of key overarching principles

that set out what you want your
engagement to achieve, and refer
to these throughout the project.

For collaborative exercises, agreed
key principles also help keep all
partners’ interests at the heart of
the work.

Establish whether the answers
to your principle questions exist
already in part or full.

Designing the survey

The engagement should be
developed from the start to be
as flexible, simple to follow and
convenient as possible.

If developing questions, the
key consideration should be the
accessibility of the language used.

Keep to the minimum number of
‘asks’ of participants as possible
to get the information you need —
including demographics.

Refer back to your principles to
keep on track.

Wherever possible, use platforms
that enable the use of assistive
technology and methods.

Wherever possible, test your
developing model/approach with
representatives from your target
audience.

Developing the survey

* The development of the style,
format and methodology of
an engagement should be
guided wherever possible by
members of the engagement’s
target audience

As well as being easy to
engage with, the exercise must
be understood by those taking
part. Take time to answer

who is seeking engagement,
why, why it matters and what
difference it will make.

Learn from others wherever
possible. Speak to experts
or the audience you want to
interact with.

Delivering the survey

¢ Within reason, make the
window of completion/
engagement with your exercise
as long as possible and provide
as much notice as possible.

Involve communications
colleagues at an early stage and
create a ‘comms plan’ for your
engagement.

Provide an email address for
queries

Provide regular reminders
and updates via your chosen
platforms.
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Norfolk Graded Care Profile:

Implementation update













Link to framework (2 of 2)
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Phase 1: Getting ready for change

Phase 2: Capturing hearts and minds

Phase 4: making it natural 

(full implementation) 

Phase 3: Getting the ball rolling 

(initial implementation)

Reminder: 4 phase model





A reminder of the phases…





Phase 1: getting ready for change





Phase 2:

Capturing hearts and minds





Phase 3: getting the ball rolling





Phase 4: making it natural







Phase 1

Create implementation team with a Lead

Develop a clear vision

Promote readiness and commitment







Phase 2

Share the vision

Build knowledge and understanding

Organisational arrangements

 





Phase 4

Monitoring and reviewing

Maintaining momentum





Phase 3

Focus on implementation leadership 

(training, coaching, making it happen)













Sectors/settings that had received training in March

Early Childhood & Family Service

Trained

Midwifery

Children’s Services















Schools



Parent and toddler groups

Healthy Child Programme  

VCSE

Early Years







Sectors/settings that have received training in June

Early Childhood & Family Service

Getting the ball rolling

Midwifery

Children’s Services















Schools



Parent and toddler groups

Healthy Child Programme  

VCSE

Early Years























Other developments:

Practice Guidance – now on NSCP website

Development of pictorial tool

Flowchart

Coaching videos

Case studies

Neglect toolkit 





Link to framework (2 of 2)
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Thank you – any questions ?
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7



image1.png

Y/

flourish






image2.png







image3.png

Vital

Slgns for
Chlldren

Safe, Well and Su







image4.png







image5.svg

  
.MsftOfcThm_Text2_Stroke_v2 {
 stroke:#44546A; 
}

    




image6.jpeg







image7.jpeg







image8.jpeg







image9.jpeg







image10.jpg








image1.emf
MNMV 2023  Presentation v2.pptx


MNMV 2023 Presentation v2.pptx








What we found. What we learned. What next?









Introduction

Developed by the Stakeholder Engagement & Insight subgroup of the Children and Young People Strategic Alliance, My Norfolk, My Voice was open to everyone aged 5-25 in Norfolk and delivered with the assistance of trusted adults in their lives. The survey secured over 1600 responses and helped us answer the following key questions: 



What are the most effective methods/ platforms through which to engage with children and young people? 

What are the most effective times and places for engagement?

What do children and young people want to be engaged about?



What we found and what we learned from the process form the basis of a series of recommendations we and partners can take (and are already taking!) forward in their engagement work with children and young people.







What we found











What children and young people told us





All children and young people

Help us to understand the subject you want to talk to us about

Tell us the ‘who, what, why and how’

Reach us though the trusted adults in our lives so we can be supported to take part and know we can trust you

Talk to us where we are – through school, college and groups we go to

Don’t ask us to answer long, difficult or complicated questions

We like online surveys, but appreciate support to understand and complete them 







What children and young people told us





All children and young people

Tell us what difference our voices are making- keep the conversation going

Co-produce your exercise with us, especially with those with lived experience in the topic you’re covering

A topic being scary or worrying can put us off, so take time to explain, demystify and support us if you need to talk to us about it

Respect us if we don’t want to get involved or give our views

Avoid online meetings – we’re ‘Zoomed out’!







What children and young people told us





Children and young people with disabilities

Make things ‘easier to read’ by default – it’s easier for everyone, not just us

Give us the help and support we need to take part

Don’t underestimate us – we’ve got some amazing experience and there’s a lot we can do!

Younger children 

Make it fun and engaging for us

We’re interested in what we know about, so take extra time to explain bigger topics and make them interesting if you want to talk to us about them







What young people and professionals told us



Professionals/trusted adults

We can help tell children and young people (CYP) about opportunities and support them to take part

Involve us early, ask us what we need to support CYP to take part

Provide resources that can help us engage with CYP on your behalf

Think about how what you’re doing can help us achieve our aims and objectives

Give us time to work with our CYP on your engagement

Older young people

Talk to us about things that are important to us

Social media is our preferred communication tool, but take time to build a trusted and interesting profile before asking us things

Use different platforms depending on who you are trying to reach

Involve us in producing online content

Not all of us are online or use social media – don’t exclude us





What we learned











What we learned from developing and delivering My Norfolk, My Voice 



First steps

Develop and agree a small number of key overarching principles that set out what you want your engagement to achieve, and refer to these throughout the project. 

For collaborative exercises, agreed key principles also help keep all partners’ interests at the heart of the work. 

Establish whether the answers to your principle questions exist already in part or full. 

Designing the survey

The engagement should be developed from the start to be as flexible, simple to follow and convenient as possible. 

If developing questions, the key consideration should be the accessibility of the language used. 

Keep to the minimum number of ‘asks’ of participants as possible to get the information you need – including demographics. 

Wherever possible, use platforms that enable the use of assistive technology and methods.

Wherever possible, test your developing model/approach with representatives from your target audience







What we learned from developing and delivering My Norfolk, My Voice 



Developing the survey

The development of the style, format and methodology of an engagement should be guided wherever possible by members of the engagement’s target audience

As well as being easy to engage with, the exercise must be understood by those taking part. Take time to answer who is seeking engagement, why, why it matters and what difference it will make.

Learn from others wherever possible. Speak to experts or the audience you want to interact with.

Delivering the survey

Within reason, make the window of completion/engagement with your exercise as long as possible and provide as much notice as possible. 

Involve communications colleagues at an early stage and create a ‘comms plan’ for your engagement. 

Provide an email address for queries

Provide regular reminders and updates via your chosen platforms.





What next?









What have we done with this information?





The MNMV report has been shared with professionals from across the children’s system – this means the information gathered has been shared directly with people working in are including health, education, the police, the council and the VCSE sector, and with service user representatives.

The report has already been used to help the development of the annual SEND survey. From the findings in the report changes were made to the approach and methodology of the survey aimed at CYP. The question style and language used in the survey were also influenced by the findings of MNMV. Language was simplified, multiple choice answers were offered and support was provided to professional working with CYP to assist the survey’s delivery and completion.





Current projects with MNMV influence



Serious violence duty – Office of the Police & Crime Commissioner

Substance mis-use survey – Family Hubs 

SEND inclusion in Education engagement – Local First Inclusion

Schools and Students Health Education Unit survey (SHEU) – Public Health

Digital Mental Health platform survey – NCC

We will be collecting feedback from partners using MNMV to inform their activity and assessing the impact it has made.









Speaking to children and young people to further understand the reasons behind the answers given in the survey

Building a more formal network of ‘trusted adults’, the professionals working with children and young people in Norfolk, to collaborate with on future engagements 

Considering the best way to involve interested children and young people in a ‘panel’ or group to directly feed into decision-making

Working with colleagues and young people to look at how we develop a relatable, effective and engaging social media presence

Developing a suite of participation best practice resources for professionals, including a library of local and national insight reports

Continuing to share the insight with future collaborative engagement work opportunities so that the voice of MNMV continues to influence approaches taken and methods used.

Our next steps include…..









Access to CYP voice – where/what have we missed?

Social media – how do we get the best out of it?

How can we manage demands for CYP voice on their time?

How can we reach further and hear more?

What are the best methods for feeding back?

Questions we would love your input on







Thank You!



Do you have any questions about MNMV or potential future projects?





You can find the full report and executive summary here My Norfolk, My Voice - Norfolk County Council
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