	


[image: New NCC logo 4][image: ]




Local Safeguarding Children Group (LSCG) – South

Date:	15th May 2024 
Venue:	MS teams 

Present:
	Name
	Title
	Organisation

	Ross Li-Rocchi
	Head of School

	Hobart High School

	Mark Osborn 
	Safeguarding Intelligence & Performance Co-ordinator (SIPCo) 
	NSCP

	Sam Mason
	Director
	MTM Youth Services

	Helen Brown 
	Locality manager 
	Library Service

	Ben Wilson
	Team Manager Schools & Community
	NCC

	Helen Bradley
	Quality Matron
	NCHC

	Louise Cowell
	Senior Probation Officer
	Probation

	Ros Cutts 
	Owner/ Manager
	Mulberry bush day nursery



Apologies:
	Name
	Title
	Organisation

	Letasha Reeve 
	Head of Service – South and Norwich 
	NCC

	Emma Broom 
	Locality services manager 
	Early childhood services 

	Katie Burrell
	Safeguarding Assurance officer
	NCC



Agenda
1. Welcome and introductions
2. Serious Youth Violence Katie Burrell
3. Presentations from LSCG members
4. Multiagency Chronologies
5. A.O.B.
Next meeting


	No.
	Item

	1




AP
	Welcome and introductions. 

MO welcomed the attendees to the meeting and asked them to introduce themselves. 

It was noted that there was limited attendance from schools and that we don’t get Police attendance at these meetings.  MO agreed to follow this up.



	2
	

KB was unable to attend but agreed to MO sharing a recording of her presentation.  
Discussion:
MO explained that the recommendations from this audit are included into the NSCP Composite action plan and that the Vulnerable Adolescent Group would have responsibility for addressing these recommendations.  
SM highlighted the importance of good quality youth work to provide the necessary early intervention opportunities and expressed disappointment that this wasn’t referenced in recommendations.  

	3
	Ben Wilson talked through his work as Team Manager for Sch and Comms in Childrens Services


Discussion
RL-R and BW talked about the possibility of linking up re Hobart Sch.
HBro and BW talked about possible link up in libraries
SM talked about the existing connections

HBro talked through the work of libraries particularly in relation to safeguarding


Discussion around the increase of fathers and children in libraries which is noticeable.

	4
	Multiagency Chronologies
Guidance around using multiagency chronologies is now in the NSCP website in the Continuum of Needs Guidance toolkit https://norfolklscp.org.uk/people-working-with-children/norfolk-continuum-of-needs-guidance 
Discussion within the group about the value of these and how frustrating in can be when colleagues do not complete them.  They can be time consuming to create but are invaluable when planning multi-agency work.  

	
	A.O.B
SM alerted the group to the YAB plan for the coming year which will be ready to share at our next meeting


	5
	Next meeting 

Wednesday 17th July 10:30am -12:30pm 2024 
Long Stratton Family Hub - 6 Manor Rd, Long Stratton, Norwich NR15 2XR

Presentations
LC (or colleague) from Probation
SM (tbc)
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Multi-Agency Audit Group

Learning from Serious Youth
Violence ‘Mock’ JTAI

26 February 2024

Katie Burrell
‘ NCC Safeguarding Assurance Officer
flourish Norfolk Safeguarding
Children Partnership





The Audit Purpose

To understand the quality baseline of arrangements for
assessment of and support offered to children and young
people at risk of Serious Youth Violence.

Partners involved In the audit:
r Norfolk County Council

NHS

Norfolk and Waveney

Integrated Care Board

Norfolk Safeguardmg
Children Partnership





Audit Process

« Audit tool produced by NCC Quality Assurance Team - based on the JTAI
framework — signed off by Multi-Agency Audit Steering Group.

« Tool used to RAG rate the case, identify key strengths and areas for
improvement and complete an individual agency action plan

Comprehensive coverage in the relevant areas of the Evaluation Criteria (EC).
Green

Emerging areas that would benefit from further development.

Amber

Little or no coverage of the areas to a concerning level and/or widespread and
serious failure.

* No red RAG ratings noted in any of the audit returns

« Whole group mediation session for auditors to review the cases in the round
~Norfolk Safeguarding
Children Partnership





Audit Findings

Agencies have a shared understanding and responsibility in assessing and
managing the risks of exploitation and serious youth violence.

Where there is high risk of exploitation, there is a swift and robust response
across agencies, and multiagency information sharing is consistent, and
mostly effective.

Individual and partnership approaches have been developed and adapted as
the risks of exploitation and serious youth violence in Norfolk have changed and
Increased.

Strong partnership approach to meeting the needs of the young people
affected, and where appropriate, that professional challenge can take place
without impacting the cohesive planning.

All audits demonstrated effective safeguarding, both of the young people and
the wider group of children such as siblings and peers, while consistently

considering public protection. 'Norfolk Safeguarding
Children Partnership





Audit Findings, continued

Most apparent learning identified could be applied to a much earlier stage
of the intervention, most specifically when risks first emerged, or when the
young person approached the end of their statutory school education.

Correlation between post 16 education and the point at which services found
young people more challenging to engage, and a subsequent increase in
risk.

Important to consider the trajectories of the young person’s life toward
this level of risk, and whether intervention was specific and targeted enough
at an earlier stage to fully divert and disrupt those trajectories.

Early intervention and planning could be more targeted and proactive to
prevent risk from escalating, particularly in relation to mental
health/therapeutic intervention, and a drive to maintain attendance in

education at an earlier stage. .
~Norfolk Safeguarding
Children Partnership





Audit Findings, continued

Essential to consider the young person’s psychological safety and wellbeing
In equal balance with their physical safety. Again, audits demonstrate the
multiagency understanding of the significance of the young person’s mental
health needs and that practice and intervention is trauma informed. However,
often this does not progress beyond multiagency understanding/consultation, to
direct intervention to address these needs.

Evident that attempts are consistently made to provide young people with this
support, in all cases the barrier was services being unsuccessful in finding
ways to help young people feel able to accept it. Therefore, this could call
into question whether these needs and help-seeking behaviours were addressed
at an early enough stage, mitigating against the natural risk-taking behaviours
associated with all adolescent development, regardless of adverse experience or
familial background.

Capacity with therapeutic resources specifically targeted at young people
who have experienced trauma because of contiitual harm and SYV

~Norfolk Safeguarding
Children Partnership





Audit Findings, continued

Agencies considered whether updating assessments were utilised often
enough to fully understand the impact and effectiveness of longer-term diversion
and disruption.

Particularly for young people approaching 18, it is evident across agencies
that the likelihood of increased risk and further criminalisation is understood.

For young people that are not Looked After and are high risk, this transition is
particularly significant in terms of the level and intensity of support that they will
receive.

Partners work together to try and provide young people with stability and safety
that will remain through this transition once child services have withdrawn. In
some cases, however, this appeared mostly service reliant and it was considered
whether enough support was being provided to parents and carers to
understand how to address needs such as education and employment, and

emotional well-being.
~Norfolk Safeguarding
Children Partnership





Audit Conclusions

« Overall, audits demonstrate robust and swift responses to high risk, and
effective multiagency working to safeguard against the risks posed to and by
young people affected by serious youth violence.

* In most cases, professionals can establish trusting and positive relationships
with young people; however, there is scope for development in this progressing
beyond relationship-building, to direct and specific intervention to reduce the risk
of contextual harm.

* In some cases, drive to address the wider risks such as education, emotional
wellbeing, and familial relationships was not always sufficient alongside
immediate safeguarding and management of behaviours. Robustly addressing
these risks alongside the young person’s physical safety could help to reduce
and materially change the risk of exploitation and serious youth violence.

« Similarly, addressing the wider risks at an earlier stage of intervention could
prevent the risk of contextual harm from escalating.

~Norfolk Safeguarding
Children Partnership





Audit Recommendations

. All agencies ensure that education remains central to planning, and all relevant
education services are included within multiagency planning and review.

. Consideration by Health as to how young people’s educational needs can be
included within Liaison and Diversion screening tools and assessments.

. Agencies to consider more frequent updating of needs assessments and planning,
with a specific focus on impact and effectiveness of intervention, where the risk of
exploitation and serious youth violence is not reducing or materially changing.

. Learning from this audit shared with colleagues leading on the implementation of the
Serious Violence Duty Strategy with a particular focus on the quality of assessment
and early intervention where indicators of exploitation and serious youth violence are
a factor and/or emerging concerns

~Norfolk Safeguarding
Children Partnership





Audit Recommendations, cont.

5. Contingency planning processes should be developed in order to address wider risks,
l.e., education and mental health, in the event that agreed interventions are
unsuccessful.

6. Learning from this audit used inform the independent scrutiny on transitional
safeguarding to explore how transitions toward adulthood are being supported and
risks are being mitigated.

7. Education/support for parents and families about criminal exploitation, serious youth
violence, and adolescent development is developed and promoted.

8. The audit has identified the gap in therapeutic provision that current services are not
sufficiently meeting. Consideration could be given to identifying a therapeutic
pathway that is specifically targeted at the trauma associated with criminal
exploitation and serious youth violence, and how these factors can shape and
influence identity during adolescence.

~Norfolk Safeguarding
Children Partnership
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LSCG Presentation NLIS.pdf
47 libraries
6 mobiles

NS County Council




https://www.norfolk.gov.uk/branchlibraries

https://www.norfolk.gov.uk/mobilelibraries



i) e

The Space * TR R

. Baby weigh

. Safeguarding trained staff
. Autism Awareness trained staff
. Study Space

. Safe space

Free internet access: free wifi

»  County Council




https://www.norfolk.gov.uk/article/40150/Libraries-offer-welcoming-spaces

https://www.norfolk.gov.uk/article/40285/Baby-weighing-in-libraries

https://www.norfolk.gov.uk/article/40152/Computers-and-wifi-at-Norfolk-Libraries



The Books

« For all ages and abilities
 Story sacks

« Bag books

« E books and E audio

« Dyslexia Friendly Books
« Books in other languages
 Braille Books

« Starting school packs

* No overdues on children’s cards!
« BBC Microbits

»  County Council




https://norfolk.spydus.co.uk/cgi-bin/spydus.exe/MSGTRN/WPAC/HOME?HOMEPRMS=GENPARAMS

https://norfolk.spydus.co.uk/cgi-bin/spydus.exe/MSGTRN/WPAC/HOME?HOMEPRMS=CHPARAMS

https://norfolk.spydus.co.uk/cgi-bin/spydus.exe/ENQ/WPAC/BIBENQ?QRY=SVL(STORYSACKS)&SORTS=DTE.DATE1.DESC%5DHBT.SOVR&QRYTEXT=Story%20Sacks&ISGLB=0

https://www.norfolk.gov.uk/ebooks

https://norfolk.spydus.co.uk/cgi-bin/spydus.exe/ENQ/WPAC/BIBENQ?QRY=SVL(DYSLEXIAFRIENDLYCHILDRENANDYOUNGPEOPLE)&SORTS=DTE.DATE1.DESC%5DHBT.SOVR&QRYTEXT=Dyslexia%20Friendly&ISGLB=0

https://www.norfolk.gov.uk/article/40126/Library-charges-and-online-payments

https://www.norfolk.gov.uk/microbits



The Activities

Wayward
Adventurers
" Guild

Dental
screening

»~ County Council



https://www.norfolk.gov.uk/libraryonline

https://www.norfolk.gov.uk/libraryvolunteers

https://www.norfolk.gov.uk/libraryvolunteers

https://www.norfolk.gov.uk/libraryvolunteers

https://www.norfolk.gov.uk/article/40288/Libraries-for-schools

https://www.norfolk.gov.uk/article/40288/Libraries-for-schools

https://www.norfolk.gov.uk/article/40282/Libraries-for-0-4s

https://www.norfolk.gov.uk/article/40282/Libraries-for-0-4s



Summer Reading Challenge

“I think that children
who have limited
access to books at

home have definitely

been impacted
positively” - Teacher

“There weren't as
many “non fluent”
readers when we
came back from
the holidays” -
Teacher

“It made me
read more. It
made me want

tfo read” - Pupil
“It's made me

faster at
reading” - Pupil

County Council

“I never read
lots of
books...now |
do” - Pupll

“I read books |
didn’t know
about” - Pupil

“It has
Impacted
some
children’s
writing” -

Teacher



https://summerreadingchallenge.org.uk/?gad_source=1&gclid=EAIaIQobChMImaL9paOQhgMVTpJQBh22nwx4EAAYASAAEgLVjfD_BwE



Other Things

« LaptopsforLoan
« Norfolk Reading Pathway

« Hireable meetingrooms at Wymondham and Long Stratton

« NCAN Referrals

« Stay and Chat and other activities
« Tricky Periodto Go

« Press Reader

 Migrant Support

 Digital Supportand Job Clubs
 Multiply (Adult Learning)
Business and Intellectual Property Centre

R

»” County Council



https://www.norfolk.gov.uk/article/40155/Norfolk-Reading-Pathway

https://www.norfolk.gov.uk/article/43401/Hiring-meeting-rooms-at-Norfolk-libraries

https://www.norfolk.gov.uk/article/40124/eBooks-eNewspapers-eMagazines-and-eAudio

https://www.norfolk.gov.uk/internationalwelcome

https://www.norfolk.gov.uk/bipcnorfolk



Contacts

Costessey, Hethersettand Wymondham Libraries Sheila.Breslin@norfolk.gov.uk
Diss, Harleston and Long Stratton Libraries ryan.watts@norfolk.gov.uk

Loddon and Poringland Libraries Rebecca.riley@norfolk.gov.uk

Attleborough, Watton and Diss Libraries alice.long@norfolk.gov.uk

Locality Manager, Broadland and South Norfolk helen.brown3@norfolk.gov.uk

Norfolk Library and Information Service on Facebook (every branch has its own facebook
page as well)

@norfolklibraries on Instagram @norfolklibrariesuk on TikTok

County Council




mailto:Sheila.Breslin@norfolk.gov.uk

mailto:ryan.watts@norfolk.gov.uk

mailto:Rebecca.riley@norfolk.gov.uk

mailto:alice.long@norfolk.gov.uk

mailto:helen.brown3@norfolk.gov.uk

https://www.facebook.com/NorfolkLibrariesUK/
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