
Appendix 1 Flow chart for schools, HCP 5-19 and health professionals when 

health reasons are cited for poor school attendance.  
At all stages consider impact on child, wider context and case history and follow 

safeguarding processes if applicable.  At any stage if attendance improves monitoring and 

appropriate support should continue. 

Emerging pattern of absence with medical reasons cited 

Known medical condition explaining absence? 

  

 

School contacts the Norfolk 
County Council Medical 
Needs Service for advice 

 
Schools can use the Joint 
Protocol forms to contact 

specialist services (e.g., 
CAMHS) if needed 

School Action: 
Discuss concerns with parents 

Offer Attendance Support Panel 
Seek consent to refer to JON 0300 300 0123 

Advice re: fitness to attend school 
Consider FSP 

 

 

Consent obtained 

5-19 HCP (via JON) 
Engage parents and child re: managing health needs 

Work with family and school re managing minor illness 
Consider referral to other health care/agencies 

Consider FSP 

No parental co-
operation 

 
School makes decision to 
unauthorise absences and 
instigate fast-track process 

 

No medical need identified 

School makes decision to 
unauthorise absences and 
instigate fast-track process 

Medical Needs Identified 
 

School contacts Medical 
Needs Service 

 

 Continuing absences 
School obtain consent to 
contact health professional 
[HP] from someone with PR 
(and child if Gillick 
competent). Pre-filled form 
sent to HP. 
HP provides information 
(including no information). 

 

 

YES NO 

https://www.schools.norfolk.gov.uk/pupil-needs/health-needs/medical-needs-service
https://www.schools.norfolk.gov.uk/pupil-needs/health-needs/medical-needs-service
https://www.justonenorfolk.nhs.uk/our-services/healthy-child-programme-services-5-19
https://www.schools.norfolk.gov.uk/pupil-needs/health-needs/medical-needs-service
https://www.schools.norfolk.gov.uk/pupil-needs/health-needs/medical-needs-service

