




North Norfolk High Schools
Events organised by North Community, Partnerships & Inclusion Team

Co-produced with North Norfolk Youth Advisory Board, High Schools and attending 
partners.



Project conception & development

Project Proposal: TEEN AGENCY 
Information event about safe sex, substance and alcohol 
abuse, and gambling advice 
• Based on the Sheringham CAP event at Sheringham High 

School
• Substance Abuse and Sexual Health
• Partners attending included the Beat Managers, the WOW Bus, 

CGL and the Matthew Project. 
• Our team considered this model could work at other high 

schools in the North. 



Co-production with the NNYAB
• The young people wanted information from reputable sources. 
• The team worked with the Young Commissioners to co-produce this 

proposal including:
• Event name - Teen Agency.
• Scenarios were used to find out how they currently obtained 

information. 
• Carousel of stalls was preferred format where they could go and ask 

individual questions. 
• Preferred hands-on learning. 
• Expressed that this would be a good and interesting idea. 



Broadland High School, Hoveton 17.03.2025



Information gathering and distribution



Broadland High School Feedback
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8. Do you know more about where 
to get support and information than 

you did before the event? 



Broadland High School Feedback
9. How could this event be improved? 



Sample text answers Broadland

Please see accompanying document 
for full range of text answers



Partner feedback (Broadland High)

Emma Folds iCASH Team
Good afternoon Emma. Thank you for the photos.
We had a wonderful day and thought the students and staff were all 
welcoming and wonderful. I think the students really benefitted 
from the event. I look forward to hearing the student feedback. 
Thank you and great job!

Abbie King, Broadland High School – Head of Year 10
Thank you so much for organising this. The young people are really 
benefitting from the information and are really engaged.



Fakenham Academy, Fakenham, 27.03.2025



Information gathering and distribution



Organisation for the day – Fakenham Academy
Partners attending

Beat Manager (police)
EP Youth
GamCare (potentially if capacity)
Family Hub (with Information Wall promoting additional  support services not in 
attendance)
Matthew Project
MAP
Norfolk LGBTQ+ Project
Youth Advisory Board
WOW Bus (6th form car park)
LGBTQ+ Project
Remembering Together



Fakenham Academy Feedback
• Year Groups: All school drop down day. Teen Agency partners were 

placed in a foyer, so young people with an interest stopped to visit 
in their lunchtimes. 

• Number of Young People: Around 100 - 24 feedback quizzes 
completed. Years 7, 8, 9 and 10.

• The Wells Beat Manager delivered an assembly on online safety. 
Gamcare and EP Youth delivered full lesson sessions. 
Remembering Together also undertook lesson sessions as 
Nelson’s Journey had cancelled. The iCASH team already deliver to 
the Sixth Form so were unable to join the main school event.

• The Information Walls were amended in response to yp feedback 
from Broadland High. An additional feedback question was added.
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Fakenham Academy Feedback
9. What was the most interesting thing you learned or favourite thing 
about the event? Full text answers in accompanying document. 



Fakenham Academy Feedback
10. What would you like more information about? Full text answers in 
accompanying document. 



Sample text answers Fakenham



Partner feedback (Fakenham Academy)

They really enjoyed it and seem to be really engaged – it was great. 
Chloe, EP Youth

Thank you for organising everything for the student workshops at 
Fakenham Academy. 
Best wishes,
Rod, GamCare



Partner feedback (Fakenham Academy)

Hi Emma (Miss Shepheard)
Thanks for your email. It was a pleasure to represent The Matthew Project Young Peoples 
services and really hope it helped and was well received on the day.
It was great to speak to so many young people whether that be as 121 or in groups and even 
better to see them so engaged with activity (Beer Goggles and alike). We managed to promote 
both our YP services i.e.; Unity and You Can and explain what each project did. I handed out 
lots of flyers/cards to young people and was able to ask a Teacher to put our posters up around 
school so the website is more easily accessible for those wanting information or where to get 
support. Fakenham High School staff were also very welcoming and was nice to be able to talk 
to those a little more about our service too and hope this will help them identify and make 
referrals for YP in need of support in the future. 
Kev, Matthew Project



Partner feedback (Fakenham Academy)

Hello,
That is amazing, thank you. I also would like to say a massive thank you too. I 
was waiting for all the students feedback to come in but there have been a 
huge number of positives.
Many thanks,
Steve  Gray, Assistant Head, Fakenham Academy 



North Walsham High School 17.07.2025



Information gathering and distribution



Organisation for the day
For this event the following partners were scheduled to attend:

NHS i-CaSH Team (sexual health)
Mathew Project (Alcohol and substance misuse)
Beat Managers (Police - Online Safety)
GamCare (Concerns about Gambling)
Wellness on Wheels (WOW bus) – (providing outreach health services to the community)
Norfolk LGBTQ+ Project (Mental health + wellbeing for LGBTQ+ young people)
Youth Advisory Board (campaigns, events, and commissioning by young people)
NHS 5-19 Assistant Practitioner (Schools Health Team)
NHS HCS Assistant (Schools Health Team)
NHS FYI (comprehensive online health and mental support for Young People with interactive display)
Leeway (Healthy Relationships)
Papyrus (Prevention of young suicide)
Joe Dix Foundation (Child exploitation and knife crime) 
Newlife Attic (Local Youth club and support)
SENDIASS (Information, advice, and support for young people with SEND)
North Walsham Library (Tricky Period and Toiletries to Go at no cost along with other services)
Family Hub (Early Help support for Young People and Families)



North Walsham High School Feedback
• Year Groups: Year 7, Year 8, Year 9, Year 10
• Number of Young People: Around 400 - 121 feedback quizzes 

completed. Feedback also written on post it notes as ran out.
• Initial discussion about placing iCaSH team, as all year groups 

attending. They went outside with WOW bus. Year 7 and Year 8 
steered away from the outside. 

• More partners invited to attend along the lines of feedback 
requests from the yp at previous events. Feedback question 
amended to suit the increased number of partners, although where 
possible questions were kept the same in order to allow 
comparisons. Information sheet extended to reflect the larger 
range of partners.
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North Walsham High School Feedback
12. What was the most interesting thing you learned or favourite thing 
about the event? Full text answers in accompanying document. 



North Walsham High School Feedback
13. What other topics would like to hear about? Full text answers in 
accompanying document. 



Sample text answers North Walsham

Please see 
accompanying 
document for 
full range of 
text answers



Partner feedback (North Walsham High)

James Gosden Executive Headteacher North Walsham High School
Thank you very much for arranging this. I think all schools should do this for our young people. I 
would very much like to see this as an annual event. Thank you again for all your efforts. We 
have had 400 students through today and they all, with just a few exceptions, have been 
engaged and got something out of the event.

Emma Folds iCaSH Team
We have found the teen agency events very positive and welcomed by both students and staff. 
The students engage voluntarily with our stall and welcomed the information we gave. Being 
able to give wider knowledge around how and why people might want to access ICaSH and the 
C-Card scheme has been very beneficial, as often these messages are not heard. This whole 
project has been wonderful to be part of, and we thank Emma for including our service. We 
look forward to attending these future events and seeing the positive impact they have on the 
students.



Partner feedback (North Walsham High)
Aaron Harrison, Youth Worker, North Norfolk Youth Advisory Board
As a new person to working in North Norfolk with NNYAB, I have found it really useful to see 
who else is working in the area and what is going. The events have helped me build new 
relationships with other organisations staff who have then helped inform me of the needs of 
the area.

I have also found it really nice to see the young people getting involved and wanting to know 
about the organisations. It has also been really nice to then go to other places and see that 
young people have remembered what has happened and who I am.

At the last event in North Walsham, Our Young Commissioners also said that they really liked 
what was happening and were keen to help promote YAB activities whilst they were 
there.  These events have also been really helpful to promote NNYAB and I believe we have 
worked with more organisations and young people because of it.



Partner feedback (North Walsham High)
Roberta Clanton (She/Her)
Suicide Prevention Officer, Norwich, PAPYRUS Prevention of Young Suicide
Thank you for inviting me along and what a great event  
Yes, please put me down for the 14th October – I’ll have to bring more wristbands next time!! 



Next to Alderman Peel High School, Wells….

• 167 students engaged in the event.
• REDI attended and did a rap for student to help dispel fake news 

around immigration.
• Students found the information from the Matthew Project, 

LGBTQ+, sexual health and Papyrus particularly helpful.
• Students shared that they would like information on more  

topics in future including, help in education & Post 16 options 
including 6th form, college and university, financial advice, more 
around drug and alcohol use, more around mental health 
support and finally elderly support. 



Then on to All Saints, Lessingham…

• First Teen Agency at an Independant school that supports CYP 
with SEND. 21 students from Years 10 & 11 attended. 

• Different format. Focused sessions as opposed to market style 
approach. 

• Partners who attended were Gro Health, iCash, The Matthew 
project, School Nursing and LGBTQ+. Sadly Leeway and the 
Police were unable to attend. 



Partner feedback (All Saints, Lessingham)
• Redi Team ‘Thank you so much for inviting us and giving us the 

opportunity to share some of the work we do with the young 
people and staff at Lessingham All Saints. I really liked the 
different approach to this and it highlights our ability to be 
adaptive to different settings and audiences. Hopefully the 
schools we work with will welcome us back in future to deliver 
similar sessions to the next cohorts’

• ICASH – ‘We really enjoyed our visit to the students at 
Lessingham. They were welcoming and engaging. Staff were 
wonderful too. I think the process and how it worked was 
perfect.’



Partner feedback (All saints, Lessingham)

• Gro Health ‘ It’s a lovely calm school’, ‘Teen Agency would work 
really well in college’s as well’.

•
• Karla King, Lessingham events Co–Ordinator – ‘A huge thank you 

to everyone again, really positive feedback from staff and 
students.’



Student feedback (All Saints, Lessingham)
• Student A – ‘nothing!!!’
• Student B – ‘The Gro Health was way too focused on weight loss and 

healthy eating and didn’t touch on much about healthy weight gain or 
that achieving sleep, movement, food and wellbeing can be hard. Felt 
very pushy and not focused enough on how hard healthy can be.’

• Student C – ‘Some sessions felt very rushed. More time to discuss.’
• Student D – More activities, a little bit more time so we can take it 

slow.’
• Student E – ‘I would love for these to be longer.’
• Student F – ‘Not sure.’
• Student G – ‘I don’t know’.
• Student H – ‘It couldn’t be improved.’



Beyond North Norfolk



Diss High School, South Norfolk

• First teen Agency outside North Norfolk
• 150 students attended
• Sessional style approach timetabled across the morning for 

each year group.



Partners in attendance
• Active Norfolk
•  FYI, Talking Therapies & Kooth
• Leeway
• Papyrus
• Ormiston Families
• Shaw Trust
• The Matthew Project
• The Benjamin Foundation
• SENDIASS, School & Communities, Family Hubs & REDI
• LGBTQ+ Norfolk, MTM Youth
• Library & The CornHall



Partner Feedback (Diss High School)
• Redi: ‘Thank you for inviting us, It was a great event I liked how interactive it was, it was a good 

balance of speeches and time for the young people to walk around and see all the different stands. I 
liked the activities at each stand I thought this was a great idea’.

• LGBTQ+ :‘This was such a well-organised event. From the emails received before the event, laying 
out the details, to the students helping with parking, to the sign-in process- it was all very well 
thought out. I really appreciated how much the students were willing to engage with the 
organisations. I really enjoyed it and appreciate your work to get it organised’.

• Ormiston families: We really enjoyed being part of the Teen agency event at Diss high school. It was 
interesting to speak to lots of students about our service. The event ran well and I think we saw a 
high proportion of students on the day. I don’t really have much to feed back as found it a great event

• Diss High School: We have had lot of positive feedback about the day from our students, 
and a few follow up referrals for students who felt they needed further support. Thank you 
to you and your team for making the event so successful, everyone was so passionate and 
engaged with our students and this really helped them get involved with the activities 
whilst finding out lots of information about local support agencies and services they can 
access. We feel that having sessions with selected students really helped We all loved the 
freebies too !



Student Feedback (Diss High School)
YP: I thought it was really good, I am going to use Kooth.
YP: I only came here to skip class, but I am glad I did now, look at this free pen I got, how cool. 
YP: Omg this is so cool, I love a tote bag, wow there are so many useful people here
YP: I don’t really get what this is, the teachers should have told us who was coming to give us an idea, 
but I can see why this is important. 
YP: My favourite stall was the LGBTQ one, I’m not gay but I know some, it was nice to learn more about it, 
oh and get a free pen! 
YP: I wish we had longer, can we do this again? And more services, oh can we have someone from 
beauty and make up?

In general, young people told us they really enjoyed the event, and would like to have it again, for longer 
and more often. 



Please take 2 minutes to 
provide us with some feedback 
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